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Matthew 9: 35- 10:8 

Today we have Jesus putting out the Help Wanted signs…I wonder who 
would apply today? 

Here in this gospel passage the disciples are given authority and sent out 
into the kingdom of man to sow and reap the seeds of the kingdom of 
God. 

The harvest is many… the laborers are few.  

We learn here that Jesus' mission on earth is not His alone, is it?  
Ministry instead is to be done in community…relationally! 

Have Faith, and trust that the kingdom of heaven will show up right in 
the midst of all the pain and suffering right here in the Kingdom of man?  
Through Love and Compassion, we are asked to see the world as Jesus 
sees it…and to Trust God. 

Now Jesus went about all the cities and villages, teaching in their 
synagogues, and preaching the Good News of the Kingdom, and healing 
every disease and every sickness among the people”.  

This verse summarizes Jesus’ ministry in nearly the same words begun 
on the Sermon on the Mount.  Jesus’ mission is to teach, to preach and to 
heal…BTW that’s my job description too…and He commissions the 
disciples to now become partners with him in this endeavor.   

Jesus leads by example and then asks those who would follow him to 
now lead and go forth into the world…doing exactly the same thing that 
He did. 

So what would Jesus do…that’s a popular cliché’ Instead let’s look at 
what Jesus actually DID …in the scriptures today… first We see what 
Jesus saw. 

When he looked out, he saw Multitudes of lost people.  And everywhere 
Jesus went He attracted them.  He saw these people not as a hindrance, 
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but as an opportunity to minister to, and to sow the seeds of God’s 
kingdom among them.  He shows and tells them of a God who has not 
abandoned them…like a lot of the world has… but God is still so very 
much in love with them. 
 
Jesus saw to their needs both physically and spiritually.  Today our 
world is no different…we also have so many people in need…the 
homeless, the helpless, and the hopeless…you name it…many of us 
today are lost! 
 
Yet Jesus sees people for who they are and He sees them as "sheep 
having no shepherd." He knew they were without God and without 
hope…He knew that putting your trust in the gods of this world would 
always disappoint and fail you in the end; and that the world and those 
in power would not be quite as open the gospel for “all”. 
 
Jesus saw beyond their circumstances; he saw their true worth and saw 
everyone’s potential. Jesus saw every one of them as precious… 
 
The harvest is plenty…in fact today it’s overwhelming…and yes the 
laborers are still very few…and there are a lot of wolves out there 
among the sheep…so What did Jesus Feel as He looked upon them?  
Compassion… Jesus never expresses anger or frustration… There’s no 
“Won’t they ever learn!” or “What is wrong with these people!”   He 
sees them as lost… and like sheep wandering in the wilderness, they 
require a good shepherd to lead them.   

Now the religious would see these kinds of people as chaff, waste to be 
destroyed; But Jesus saw them as a harvest to be reaped and saved.  The 
Pharisees in their pride looked for the destruction of sinners…sound 
familiar? Though Jesus in His love, died for their salvation. 

Jesus feels Compassion… The Greek words used literally means to 
become sick inside. In another words He is heartbroken.  
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How do we feel when we see the lost!  How desperately we need 
brokenhearted people who will tend to their lost families, friends, and 
neighbors.  How desperately we need people who will weep for the 
world.   
 
We need people of compassion to bring God’s message of hope and 
healing… revealing the kingdom of God here and now…And what did 
JESUS then Say? 
 
He said “The harvest is plenty, but the laborers are few; PRAY that the 
Lord of the harvest will send forth laborers into His harvest.” 
 
Many tend to believe the problem is in the harvest.  They believe that 
people are closed off to God’s message of love… That they are 
indifferent and unreceptive.  Yet I have found the opposite to be true.  
People, especially those in need, are hungry for love and purpose…they 
will respond to the gospel if it is presented to them in the right Spirit… 
in God’s Spirit!   
 
We are to meet someone where they are… we are to be present to them 
in their hurt and pain, and it all starts by fulfilling their basic needs…if 
someone’s hungry don’t feed them philosophy, give them a meal… and 
more importantly… give people your presence.  Learn people’s 
names…build relationship and watch how fast God shows up!   
 
As St. Francis said “preach the gospel at all times and only when 
necessary use words!”  The laborers are few.  Today there are still many 
proclaimed Christians… but there are so few who actually go out into 
the harvest. 
 
You know in most churches usually the same 10% of the people do most 
the work!  We are blessed here at Holy Family to not have this 
situation…probably because we are small.  The harvest is still plentiful 
and the laborers still too few. Pray that the Lord of the harvest will send 
forth laborers.  
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Now Jesus did not say this to beat up the people for not working hard 
enough.  He told them to pray.  I talked before about how much time 
Jesus spent praying.  It is the foundation of any good relationship …trust 
and communication…what a novel idea!? 
 
Pray for one another…sometimes we give and sometimes we receive.    
Sometimes we need sanctuary, solace and peace and at other times we 
give it.   
 
Pray for one another and pray for God to show up.  But take note! God 
will often show up in the form of others…in the form of you.  
  
Then what did Jesus DO…he taught them and then He Sent them out 
together to become seed Sowers.   
 
He sent them two by two into a sometimes-hostile world – the kingdom 
of man…to share God’s reality one on one! Sharing the good news that 
the lost have not been forgotten…and that they too are worthy…they too 
have purpose… and that they too are loved.   
 
The cool thing about harvesting is that the new seeds for the next crop 
also comes from the harvest.  When you reap and sow the seeds of the 
kingdom…then Heaven will show up all over the place…for the 
kingdom of heaven is like a mustard seed…a weed…you can’t get rid of 
it can you?  And when heaven does come near, we come to experience 
healing, freedom, and wholeness.  And that’s very good news indeed!  
 
Wholeness…Healing…and freedom are reflections of God’s kingdom. 
Both Jesus' own mission and that of the Twelve bring not only good 
news but also healing and wholeness.  Jesus commissions them…and 
then leaves it to those who follow (that’s us) to perform the very works 
that He did. 
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The blind see (glasses?), the lame walk (New knees?), the lepers are 
cleansed (no psoriasis?), the deaf hear (hearing aids anyone?), the dead 
come to life once more (defibrillators – clear?)- all these signs 
accompany the good news that the kingdom of God has indeed arrived. 

Jesus gives them instructions and then sends them forth… Disciples 
(those students in training) now become Apostles (those who are 
Sent)…and they didn’t need special credentials did they…they were not 
clergy or powerful people…they even included a hated tax collector 
(Matthew) and His betrayer (Judas)…so anyone can join in this work! 

It started with Jesus sharing God’s vision and then it was passed on to us 
…seed by seed.  From one… to twelve… to an empire…to nations…to 
billions of people all around the world…but it was never easy and it’s 
never embraced by those in power… and it takes many lifetimes…and 
guess what…we are still evolving aren’t we?! 

Today, more than ever, we need to remind others of God’s love for them 
and that they too can trust God… too many of us would rather trust in 
our money, in our power, in our status… and in some cases we trust 
people who claim to know what’s best for us without them ever entering 
into a relationship with us… 

…See we have been given the very Spirit of God to guide and help us in 
this work…because instructions can only take us so far.  

In fact, too many Christians and Churches want instructions for 
everything.  I get asked questions about all sorts of “religious” things…I 
like to ask them in return does it pass a simple test…ask yourself  

“What does it matter?”  So will Mary being a Virgin or not change the 
way you live your life today.  Will we sit and debate theology while 
children go to bed hungry and the innocent still suffer. 

As disciples, our focus must always be on the state of our relationship 
with God and one another.  You see it’s about your heart not your head. 
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Trust, Communication, Compassion and Love…show me these things 
and you’ll see healthy relationships and whole people. 

The point is simple: don’t let your search for directions distract you from 
your relationships and connections with God and each other. 

Ask yourself…Do your efforts provide healing and freedom from those 
things that prevent people from living full human lives as children of 
God. 

Today our communities are ravaged by hatred, violence, injustice, and 
all kinds of pain, while the church often remains irrelevant except to 
those few who venture out into the harvest.  

To follow Jesus’ means that more Christians must stop simply going to 
church and learn rather to become the church.  We don’t need more 
belief in God, Rather we just need to Believe God…BE… then act!  

And Finally, Matthew's Gospel requires that they first go to the lost 
people of Israel.  At first this might sound strange or prejudiced…but it 
makes perfect sense.   

You better get your own house in order first…I call this your “sphere of 
influence” How do you bring healing and wholeness to those 
immediately surrounding you… 

Start by showing up in your own homes!  Be present to your own 
spouses and children and then after your own house is in order, be 
present to others…most of us don’t even know the people who live right 
next door to us…then go out into the harvest…those hurting right here 
in our communities 

Be role models, BE witnesses, BE present to your own life and you will 
change the world around you! Just watch how the seeds of God’s 
kingdom starts to take hold and grow. 

If you can’t live out the gospel in your own sphere of influence then you 
can’t bring it to the world…The foundation always begins with God and 
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yourself and then moves outwardly from that foundational 
relationship…that’s Shalom!  

Yesterday I was so clever, I wanted to change the world.  Today I am 
wise, so I am focused on changing myself.  Change your heart and the 
world changes around you…That’s how it works!  

So may you have faith… and may you see others as God sees 
them…with a heart full of compassion and love …go out into the world 
and reap what God has sown… 

AND may God bless you…in all in your works… as you become 
witnesses and seed Sowers of the Kingdom of Heaven come near!     

Your faithful servant, 

carmen 


