
1 
 

Luke 14: 25-33 

So why did large crowds follow Jesus? For the food, the motivational talks, the 
healings… Jesus walked around the hillsides, teaching, having picnic lunches of 
fish and bread, and healing the sick.  “Hey Jesus, is this all it takes to gain eternal 
life – sign me up!”  This is plastic Jesus, he’s going to help me this morning. 

At this point in Jesus’ ministry, large crowds followed Him wherever He went.  
There was something exciting about this Jesus of Nazareth.  People want to be with 
Him…He was viral at this point and they, like all of us, would love a free meal, free 
health care, and a good show. 

Now some of these folks needed healing and some were looking for a liberator and 
some were fed up with the system.  Some were curious…and there were even some 
in the crowd that maybe even considered themselves…disciples…Jesus groupies! 

But they were all there for one thing…the WIIFMs.  What’s in it for me!  That’s 
what plastic Jesus symbolizes – what’s in it for me Jesus.  Free…No cost salvation! 

Have you ever bought a house or a car?  The price doesn’t actually represent the 
TRUE cost to you does it?  There are lots of terms and conditions.”  Insurance, 
Taxes, Oh you want floor mats with that car?  Look at anything these days…people 
want stuff from us but they don’t always show us the fine print do they!  What’s the 
real cost…what’s the bottom line!? 

Well, Jesus doesn’t work that way.  Jesus wants us to know everything up front.  
BLUF as we would say in my workplace…Bottom Line Up Front! 

Jesus says if you’re going to follow me, God’s got to come first, no negotiating.  
These are hard words to swallow, words that my plastic Jesus here would never say 
to me. 

Imagine a politician who tells you “Vote for me!  And if you do, you may lose your 
homes or access to healthcare…oh and if you want those things then your taxes will 
go up and your wages will go down!  In fact, you will lose a whole lot to make 
things right.  Now – who’s with me?”  And this is the kind of speech Jesus is 
making today.  Not many takers I’d guess! 
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In actuality, Jesus is calling us to give ourselves over to the Kingdom of God, and 
to make it the central focus in our lives.  And this requires careful consideration 
cause the cost will not be easy to bear…it’s countercultural and radical in many 
ways…and those who have the most to lose in this world will probably want no 
parts of it…cause that’s gonna cost them the most!  Make no mistake all of Jesus’ 
handpicked disciples met their earthly demise because they chose to follow him! 

So, how do we approach this Gospel? On the surface, we can divide it into three 
demands: renounce one's family; renounce one's life; and renounce all that one 
has…that’s all…any takers!?   

To help us focus our minds on the importance of this decision, Jesus further tells 
two parables about "counting the total cost"…the BLUF!  Jesus is laying out in no 
uncertain terms what it means to follow him. 

So Jesus turned to these great crowds and bluntly tells them the fine print. 

 “If you don’t hate your family and yourself, you can’t be my disciple.” “If you 
don’t carry your cross like a condemned criminal, you can’t be my disciple.” “If 
you don’t give up all of your stuff, you can’t be my disciple.”  Now this doesn’t 
sound like a winning formula for church growth…that’s certainly not what a mega 
pastor is telling their congregations… nor some of our own pastors for that matter.  
That would scare most folks away. 

How shocking this must have been. How shocking it is now!  So what’s Jesus up to 
here? 

First, Jesus says, “If anyone comes to me and does not hate his own family, and 
even his own life, he cannot be my disciple.” 

There is an important rule in understanding the Bible text… “Scripture interprets 
Scripture.”  So when you find a difficult-to-understand passage you look for another 
passage that talks about the same thing that might shed some light on this passage.  

Well, if Jesus truly meant for us to “hate” our families and ourselves, then that 
contradicts many other Scripture passages and certainly would contradict the many 
commands Jesus gave us to love one another.   
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So Jesus can’t mean “hate” in the conventional sense.  Fortunately, there is another 
passage in which Jesus speaks on the same subject.  In Matthew 10 Jesus says: 
“Whoever loves father or mother more than me is not worthy of me, and whoever 
loves son or daughter more than me is not worthy of me.”  Also, the Greek word in 
this verse means something a lot different than our English word for “hate.” The 
word is sane, which means “to prefer above.” 

Jesus means here that we should never love others in our lives or even ourselves 
more than God…This is the Shema…Everything starts with the first great 
commandment…Love God first! 

The second demand Jesus gave was: “whoever does not bear his own cross and 
come after me cannot be my disciple.”  Now only real enemies of Rome’s Empire 
would bear their own cross out to their place of execution.   

But Jesus didn’t mean that each of them must carry a literal cross although many 
Christians did back then.  Here the phrase “to bear one’s own cross” means to be 
willing to suffer and be humiliated for the sake of God’s reality.  

To be blunt:  Bearing one’s cross means going to your own death.  Unfortunately, 
we have tamed what that means.  A mischievous child has become a cross some 
parents’ bear.  An addiction or financial decision or failed relationship gets labeled 
as ‘the cross that I must bear.’  This is not the point.  To follow Christ is to pick up 
the humiliating means of your own death.  Bearing your cross means to put to death 
the demands of your own selfishness and your own ego. 

Many who followed Jesus sensed that a new age was dawning.  The kingdom of 
God was at hand.  But they wrongly thought that would mean that victory, peace, 
and prosperity would be theirs.  And many Christians today think the exact same 
thing…they follow a human ideal…They follow my friend here - Plastic Jesus.  

We’ve developed a whole tradition of using this “cross” language for any suffering 
we go through.  Whatever is unpleasant, we refer to it, as a cross to bear. 

Even the cross today has been reduced to fashionable jewelry. 
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But that’s not what a cross meant in Jesus’ day!  In the first century the Romans 
used crosses to execute rebels against the empire.  Crosses were never used to 
execute Roman citizens.  Crosses were only used for outsiders that would threaten 
the system and their Empire!  

So what Jesus means here is that His disciples must fully understand that He was 
starting a revolution, and this revolution – the kingdom of God…is in direct 
opposition to all those in power. 

Not everyone wants this kind of movement.  The ruling class and the powerful will 
definitely not want to share their power or their stuff with those under them.  Those 
who feel hatred and resentment will not like to hear that they must now love their 
enemies and forgive those who have hurt them…how we Christians doing with that 
today? 

So be prepared to meet resistance and to suffer birthing in this new reality.  Be 
prepared for the world to treat you as outsiders and traitors.  You may be persecuted 
and suffer loss in revealing God’s kingdom to the world. 

The final demand our Lord gave is: “any one of you who does not renounce all that 
he has cannot be my disciple.”  So what about your stuff?  The kingdom of God is a 
kingdom of valuing people and not things; a kingdom where everyone has enough 
and no-one has too much.   

Look around - how do we gauge the measure of a person’s success?  Great looks, 
great house, fancy car, the latest and greatest stuff…  We are constantly told that the 
measure of our worth is based upon our worldly possessions.  We let our stuff 
define who we are… In God’s eyes that’s backwards… so often today we love our 
things and use people… rather than use things and love people! 

When we pray, “Your kingdom come, your will be done…are we secretly adding 
the clause, “As long as it doesn’t mean that it will cost me anything or drop my 
standard of living?   

Heaven forbid if I have to change or give something up in some way!  So Jesus 
states none of you can become my disciple if you do not give up your possessions.”   
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Now the early Christians pooled their possessions and distributed them according to 
need.  They understood that they were stewards and that everything they had… 
actually ALL belonged to God, and that they were responsible for using their 
possessions for the common good…today that’s labeled socialism by the right. 

So Jesus says all these things in the strongest way possible to prepare his disciples.  
It won’t be easy and they will be tempted to give up! 

The two parables emphasizes this need to be prepared.  The man who wants to build 
a tower must count the total cost to make sure he can finish the job.  The king who 
is going to war must first count his troops and resources to make sure he can win.  
The message is clear: Those who begin … need to prepare to see this through.  
Being a disciple is a major endeavor and here’s what it may cost you – 
EVERYTHING…at least everything that you hold dear in THIS world!  

Throughout our lives we will be tempted to quit…especially when suffering 
threatens us.  Jesus knows that every one of us has a desire to be liked and loved; to 
be happy and prosperous…to enjoy life.   

Conversely we humans also tend to avoid anything that might make us unpopular or 
cause us pain.  We may drop our crosses the moment we are threatened with change 
or suffering… which may result in loss of reputation or possessions or family, or 
even self!  

Plastic Jesus would never let that happen to me.  Plastic Jesus makes sure that 
everyone is happy, that everyone is wealthy, that everyone gets what they 
want…that’s a much easier message for folks to follow!  That’s the prosperity 
Gospel…The PT Barnum, American Mega Church Pastor’s Bread and Butter!  

But Jesus had a much different perspective.  He says in some of his last words to his 
disciples, “In this world you will have trouble, but take heart for I have overcome 
the world.”  

 

Like it or not we will have trouble… like it or not we all will suffer… we can go 
through this life with either plastic Jesus or the real deal.  Only one gives meaning 
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to our pain and hope for tomorrow.  We will all face death whether with Plastic 
Jesus here or Jesus the Christ, but only one promises resurrection and life eternal.  

You have a choice…Plastic Jesus is very easy to follow…he can be your 
boyfriend…he looks and acts just like you… he takes you wherever you want to 
go… and he fulfills all your earthly wants and desires.  The other is Jesus of 
Nazareth, the Christ of the Cross…and the Resurrection…the herald of the 
Kingdom of God!  

There are many people who will be “Christian” as long as they get what they want.  
Many people pray to God in order to get something in return.  Many people join a 
church and serve and sing…as long as their WIIFMS are met. 

Following Jesus is following him in death and following him into new life.  Coming 
to Jesus is DYING to yourself and living for God and the good of others. 

Christ says, “Come to me, die to your earthly self with all your worldly attachments 
and follow me.”  Jesus’ message was meant as a slap in the face, a wakeup call 
from our earthly, self-centered slumber. 

See, Plastic Jesus is nothing more than a mirror of our own thoughts and desires… 
our own ego transferred into this nice handy dandy worship item…it justifies and 
rationalizes the way I want to act and behave!   

In many ways we give our lives over to these earthly idols.  With today’s teaching 
Jesus puts in perspective what it truly means to follow him, to commit your SELF 
to the Divine Source of all being! 

Maybe I can sum it up like this: 

A pig and a chicken hear about this new program to feed the hungry.  The pig and 
the chicken discuss how they might help.  The chicken says, “I’ve got it!  We’ll 
provide bacon and eggs for them so they can eat.”  The pig thinks about this and 
says, “There’s only problem with your bacon and eggs idea.  For you, it only 
requires a contribution… but from me, it will require a total commitment!”   

…and that my friends is the cost of discipleship! 
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So may we choose to follow Jesus as true disciples…knowing the cost…but also 
knowing that Christ, by HIS cross, has overcome the world…leading us to a life 
worth living NOW… and ULTIMATELY to a Life Everlasting.   

Your faithful servant, 

carmen 


